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MMAANN  OOFF  LLAA  MMAANNCCHHAA  
by Dale Wasserman, Joe Darion, Mitch Leigh 

Student Matinees underwritten by 

 

 

Directed by Hal Cropp 

Musical Director………………………..Stephen Houtz 

Stage Manager & Lighting Designer…….Jason Underferth 

Set Designer…………………………..Kit Mayer 

Costume Designer…………………………Angela Finnes 

Production Assistant……………………….Jenna Bolland 

Assistant Stage Manager…………………….Rebecca Olson 

Musicians……………………………….The Cast 

ASL Interpreter (September 7 performance)…Gail Devereaux 

Cast 

Cervantes/ Don Quixote…………….Eric Bunge 

Manservant/Sancho…………………..Troy Iverson 

Governor/Innkeeper………………….Rick Nance 

Duke/Carrasco/Paco…………………David Hennessey 

Aldonza……………………………….Stef Dickens/Stela Burdt 

Padre/Pedro…………………………..Bradley Kastendick 

Antonia/Maria/Fermina/Tenoria……Kimberly Maas 

Barber/Housekeeper/Anselmo………David Harmann 

Setting 

Spain at the end of the 16th century. A prison in Seville and various places in the 

imagination of Miguel de Cervantes. 
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Musical Numbers 

‚Man of La Mancha‛ (‚I, Don Quixote‛)……Don Quixote and Sancho 

‚It’s All the Same‛……………………………..Aldonza (and Muleteers) 

‚Dulcinea‛……………………………………..Don Quixote 

‚I’m Only Thinking of Him‛…………………Padre, Antonia, Housekeeper and Carrasco 

‚The Missive‛………………………………….Sancho 

‚I Really Like Him‛……………………………Sancho 

‚What Does He Want of Me?‛……………….Aldonza 

‚Little Bird, Little Bird‛………………………Don Quixote and Muleteers 

‚Barber’s Song‛………………………………..Barber 

‚Golden Helmet of Mambrino‛……………..Don Quixote, Sancho, Barber and Muleteers 

‚To Each His Dulcinea‛………………………Padre 

‚The Quest‛ (‚The Impossible Dream‛)……Don Quixote 

‚The Dubbing‛…………………………………Innkeeper, Aldonza and Sancho 

‚The Abduction‛ (‚Little Bird‛ reprise)……..Aldonza and Muleteers 

‚Moorish Dance‛……………………………….Ensemble 

‚Aldonza‛………………………………………Aldonza 

‚A Little Gossip‛……………………………….Sancho 

‚Dulcinea‛ (reprise)……………………………Aldonza 

‚The Quest‛ (reprise)…………………………..Aldonza and Don Quixote 

‚Man of La Mancha‛ (reprise)…………………Don Quixote, Aldonza and Sancho 

‚The Psalm‛……………………………………..Padre 

The Quest‛ (reprise)…………………………….Ensemble 

This play will be performed without an intermission. 

Notes from the director 

What is a hero? Why do we need one? Where do we find them? When times are 

bleak, when despair seems to linger around each corner, when the world seems darkest, 

we reach for those golden moments, those inspiring stories, those transcendent 

experiences that make us strong and give us hope. And we have always sought such 

solace in music. How wonderful then to be able to celebrate one of the world’s most 

famous sources of hope and joy — the legend of Don Quixote de La Mancha, as told 

through the words of Dale Wasserman and Joe Darion and the music of Mitch Leigh. 

May it bring you the joy, the hope, the light that will warm your hearts and light your 

way through our modern existence.       ~ Hal Cropp 
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The story 

Miguel de Cervantes, playwright, poet and government tax collector has been 

thrown into prison (along with his manservant and all of their worldly goods) and is 

awaiting trial by the Inquisition for an offense against the Church. They are attacked by 

their fellow prisoners who set up a mock trial. If Cervantes is found guilty, he will have 

to hand over all his possessions. Cervantes agrees to do so, with the exception of a 

manuscript which the prisoners are eager to burn. He asks to be allowed to offer a 

defense, and the defense will be a play, acted out by him and all the prisoners. 

Cervantes transforms himself into Alonso Quijana, an old gentleman who has 

read so many books on chivalry and thought so much about injustice that he has lost his 

mind and believes that it is his mission to go forth as a knight errant. Quijana renames 

himself Don Quixote de la Mancha and sets out to find adventure with his ‚squire‛ 

Sancho Panza. 

His first adventure involves a windmill. Quixote mistakes it for a giant and 

attacks it, receiving a beating in the bargain. In a roadside inn (which Quixote thinks is 

a castle) Aldonza*, the inn’s serving wench, is being harassed by a group of muleteers. 

When Quixote sees Aldonza, he believes her to be the lady Dulcinea to whom he swears 

eternal fidelity. Aldonza is confused and angry at Quixote’s refusal to see her as she 

really is.  

Antonia, Don Quixote’s niece has gone with Quixote’s housekeeper to seek 

advice from the local priest. The priest soon realizes that the two women are more 

concerned with the embarrassment that the knight’s madness may bring than to his 

welfare. The equally self-centered Dr Carrasco, Antonia’s fiancé, is upset at the idea of a 

madman in the family and sets out (along with the priest) to cure Don Quixote. 

Back at the inn, Don Quixote orders his squire to go to Aldonza and court her 

favor by asking for a token. Aldonza gives Sancho an old dishrag which appears to 

Quixote to be a silken scarf. The priest and Dr Carrasco arrive and vainly try to reason 

with Quixote, who suddenly sees a barber wearing his shaving basin on his head to 

ward off the heat of the sun. Quixote snatches the basin believing it to be the famous 

Golden Helmet of Mambrino which will make him invulnerable. 

Quixote asks the Innkeeper to dub him knight. The Innkeeper agrees but only if 

Quixote stands vigil in the courtyard. Aldonza, on her way to a tryst with the muleteer 

Pedro, sees Quixote and confronts him. Quixote explains why he behaves the way that 

he does. Pedro enters and hits Aldonza. Enraged, Quixote takes him and all the other 

Muleteers on in a huge fight. With the help of Aldonza and Sancho, the muleteers are 

all knocked out, but the noise of the scuffle has awakened the Innkeeper who throws 
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Quixote out. Before he leaves the Innkeeper dubs him ‚Knight of the Woeful 

Countenance‛. 

Quixote announces that he must try to help the muleteers. Aldonza, whom 

Quixote still calls Dulcinea, is shocked but agrees to help him after the knight explains 

to her the laws of chivalry. She is subsequently beaten and carried off by the muleteers. 

The Don Quixote play is interrupted when the Inquisition enters and drags off an 

unwilling prisoner. The play resumes with Quixote and Sancho encountering a band of 

gypsies who proceed to steal everything they own, including Quixote’s horse and 

Sancho’s donkey. The two are forced to return to the inn, where the innkeeper relents 

and lets them in out of pity. 

Aldonza enters with bruises. Quixote swears to avenge her, but she begs him to 

leave her alone. Suddenly, another ‘knight’ enters. He calls himself the ‚Knight of the 

Mirrors‛ and insults Aldonza. He is promptly challenged by Don Quixote. The Knight 

of the Mirrors and his attendants carry shields with huge mirrors on them, forcing him 

to see himself as he really is. Quixote collapses in a faint. The Knight of the Mirrors 

removes his helmet—he is Dr Carrasco and this is his latest plan to cure Quixote. 

Cervantes announces that this is the end of the story, but the prisoners are 

dissatisfied. They prepare to burn his manuscript. Cervantes asks for a chance to 

improvise and present one final scene. 

Don Quixote has fallen into a coma. Antonia, Sancho, the housekeeper, the priest 

and Carrasco are all there. Quixote eventually awakens and reveals that he is now sane, 

remembering his life as Quixote as a dream. He is dying and asks the priest to help him 

make out his will. Aldonza enters — she can now not bear to be anyone other than 

Dulcinea. Don Quixote rises from his bed and calls for his armor so that he may set out 

again on another adventure. He collapses and dies. 

The Inquisition enters to take Cervantes to trial and the prisoners return his 

manuscript to him. 

*‚Aldonza‛ is also the main character in the 16th century Spanish book, Portrait of 

Lozana: The Lusty Andalusian Woman, which tells the story of a prostitute in 

Rome’s seedy underworld. This book pre-dates Cervantes’s novel by 75 years. 

La Mancha 

The Duke: This La Manchaïwhat is it like? 

The Governor: An empty place. Great wide plains. 

Prisoner: A desert. 

The Governor: A wasteland. 
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Sheep grazing on the meseta in La Mancha 

La Mancha is an arid, fertile, elevated plateau (610 m or 2000 ft.) of central Spain, 

south of Madrid, stretching between the Montes (mountains) de Toledo and the western 

spurs of the Cerros (hills) de Cuenca, and bounded on the south by the Sierra Morena 

and on the north by the La Alcarria region. It includes portions of the modern provinces 

of Cuenca, Toledo, and Albacete, and most of the Ciudad Real province. It constitutes 

the southern portion of the Castile-La Mancha autonomous community and makes up 

most of the region. Agriculture (wheat, barley, oats, wine grapes) is the primary 

economic activity, but it is severely restricted by the harsh environmental conditions. 

La mancha means, literally, 'the stain', 'the spot', or 'the blemish'. Some people 

believe that through his work Don Quixote, Cervantes was making fun of the region, as 

it would have been a totally inappropriate homeland for a dignified knight. Others 

think La Mancha is the perfect place for an idealist to originate as it is a very harsh area. 

The fictional Don Quixote started his adventures in the Campo de Montiel in the south 

part of the area. 

 

Windmills in Campo de Criptana  
ñIt is that dark and dreaded ogreéyou can tell him by the four great arms awhirling on his back.ò  
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About the play 

Cervantes 

Miguel de Cervantes Saavedra (September 29, 1547 – April 23, 1616*) was a 

Spanish novelist, poet, and playwright. His magnum opus, Don Quixote (El Ingenioso 

hidalgo Don Quijote de la Mancha), is considered a founding classic of Western literature 

and regularly figures among the best novels ever written.  

Little is known of Cervantes's early years. By 1570 he had been enlisted as a 

soldier in a Spanish infantry regiment and continued his military life until 1575, when 

he was captured by pirates. He was ransomed by his captors and the Trinitarians and 

returned to his family in Madrid. 

Because of financial problems, Cervantes worked as a purveyor for the Spanish 

Armada, and later as a tax collector. In 1597 discrepancies in his accounts of three years 

previous landed him in the Crown Jail of Seville. In 1605 he was in Valladolid, just 

when the immediate success of the first part of his Don Quixote, published in Madrid, 

signaled his return to the literary world. In 1607, he settled in Madrid, where he lived 

and worked until his death. During the last nine years of his life, Cervantes solidified 

his reputation as a writer; in 1615, he published the second part of Don Quixote. 

Contemporary Mexican writer, Carlos Fuentes noted that, "Cervantes leaves open the 

pages of a book where the reader knows himself to be written." 

Source: Wikipedia.com 

*Cervantes died the same year as William Shakespeare. 

Spanish Inquisition 

The king's heart is in the hand of the Lord, as the rivers of water. God 

turns it withersoever He will. Do you believe that this comes upon you 

from us? The Lord has put this thing into the heart of the king. 

- Queen Isabella on her reasoning for the Inquisition 

The Spanish Inquisition started in 1478 by Catholic Monarchs Ferdinand II of 

Aragon and Isabella I of Castile to maintain Catholic orthodoxy in their kingdoms and 

was under the direct control of the Spanish monarchy. During the Inquisition’s almost 

four centuries of influence over the Spanish Empire, religious and ethnic intolerance 

reigned freely all in the hopes of saving the soul from eternal damnation. Before even 

the hopes of ‚salvation‛ would arrive in the form of a mass trial, prisoners were held 

without knowledge of their accused crime or a date when they would possibly stand 

trial. Those lucky enough to receive a trial were often forced into confessions listing off 

every slight transgression they had ever committed. If a confession was still not easily 
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forthcoming, torturers would endeavor to burn, stretch, pummel, and soak an 

admission out of the detainee. 

The prisons themselves were constructed below palaces and castles in caverns of 

darkness; above in the palaces themselves, the trials would take place. The day to day 

conditions of the prisons would reflect the overall scheme of the inquisitors, doling out 

just enough food to keep a prisoner on their feet. Cold, infested, and dank dungeons 

with no light deprived the accused of a knowledge of time of day or year. There are 

records of some prisoners being held for over twenty years. 

Parallels can be drawn from this time period to much of contemporary history: 

religious intolerance as evidenced in the conflict between Catholics and Protestants in 

Northern Ireland, ethnic hatreds in Kosovo between Albanians and Serbs, and in recent 

U.S. History the idea of guilt by association as shown in the McCarthy hearings, 

incredible and barbaric torture as exhibited at Abu Ghraib, and prolonged detention 

without knowledge of a hearing is eerily present at Guantanamo Bay. 

Source: Wikipedia.com 

About our production 

In his script for Man of La Mancha, Dale Wasserman specifies that the action takes 

place in the prison vault, with all locations and characters from Cervantes’s imagination 

being portrayed by his fellow prisoners and the materials they have available to them. 

He also states that ‚only in the inner play – as devised by Cervantes – is there musical 

style and form. The prison scenes framing the inner play are not ‘musicalized’.‛ These 

parameters gave the director and artistic staff a lot of room for creative staging.  

Costumes 

The world in which the play takes place is dirty and grim. The costumes are 

made to look threadbare, and when the actors play different characters, they are given 

representative pieces (rather than complete costume changes) to suggest who they are. 

For example, actor, Kimberly Maas dons a traditional Spanish mantilla to play Don 

Quixote’s niece, and a bright red shawl to play the gypsy.  

Scenery 

The set is largely non-realistic (with the exception of the staircase, table and 

trunk), which means that it evokes a feeling or sets the mood without recreating exactly 

what a prison would look like. This leaves the audience’s imagination open to abrupt 

changes in locale. It also allows for exaggerations of particularly strong images like the 

windmill and the mirrors.  
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Lights 

The lights are used very selectively to help tell the story. Through the use of 

gobos* and other techniques, the lighting suggests a chess board, windmill, prison, etc. 

Music 

Man of La Mancha is a story about a storyteller using every means at his disposal. 

True to the spirit of just a few actors playing multiple roles, the music director wanted 

all of the musical accompaniment to come from the actors. Piano, accordion, percussion, 

guitar, recorder and, of course, singing were all arranged by the music director to 

capture the essence of ensemble storytelling. 

*A gobo is a template or pattern cut into a circular plate used to create patterns of 

projected light. It is positioned between the lamp and the lens. 

About the playwright 

‚I was born. That seems fairly certain, but where or when less so, since I could 

not boast a birth certificate. By profession I’d describe myself as a Showbiz Hobo, 

having made the jump from riding the rails to theatre pro at the age of 19. I’ve been a 

stage manager, lighting designer, producer and director. At the age 33, in the midst of 

directing an unspeakable Broadway musical, I walked, feeling that I couldn’t possibly 

write worse than the stuff I was directing. Writing was difficult due to an almost total 

lack of education. In my years of jumping freights, though, I did a heap of reading, 

‘borrowing’ two books at a time from small town libraries, returning them to another 

library in a town further down the line, and hooking two more. (It’s possible that single-

handed I brought the Dewey Decimal System to its knees.) 

I succeeded as a writer by lucking into the Golden Age of television, and 

thereafter, segued into stage plays and movies. I have written around fifty works for 

TV, some two dozen stage plays and musicals and fifteen feature films. For a time I 

occupied an executive suite at MGM as a producer-writer. Upon being sprung I wrote 

the stage adaptation of .ÕÌɯ%ÓÌÞɯ.ÝÌÙɯÛÏÌɯ"ÜÊÒÖÖɀÚɯ-ÌÚÛ which flies lustily to this very 

day… 

As to awards, I have received the usual quota of Emmys, Tonys, Ellys and 

Robbys and, for all I know, Kaspars and Hausers. I’m unsure of the number because I 

don’t attend awards ceremonies and so receive the knick-knacks by mail if at all. Ah, 

yes, one exception: when the University of Wisconsin offered an Honorary Doctorate I 

did appear in cap and gown to address the audience in the football stadium at Madison, 

because a scant quarter-mile from where I was being Doctored I had hopped my first 

freight at the age of 12. Irony should not be wasted.‛ 
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(from The Impossible Musical, by Dale Wasserman) 

Things to look for / Topics for discussion 

1) The actor playing Cervantes/Don Quixote must switch quickly between 

the two characters – how does he make that transformation physically, 

with his voice, etc? 

2) Pay attention to moments when the characters start to sing. What is 

special about those moments? 

3) What is Don Quixote’s quest? 

4) Don Quixote is Cervantes’s alter ego. What are the similarities between 

the two? 

5) In the play, Don Quixote says that ‚fact is the enemy of truth.‛ What does 

that mean, and do you agree? 

6) Why does Aldonza/Dulcinea say that Don Quixote is the ‚cruelest of all‛ 

the men she has known? 

7) Give an example of how we see things as we wish to see them, not as they 

really are. 

8) Is Don Quixote really insane, or is he just an idealist, wanting to see good 

in all things? 

9) Dale Wasserman (playwright) says in his book, The Impossible Musical: The 

'Man of La Mancha' Story, that he thought there could never be a good 

film adaptation of his musical. Why would he say something like that? 

What would be some of the differences for the audience between 

seeing this play on stage as opposed to the big screen? 

10) What is it about this story that makes it inspirational and not just an 

amusing tale of a foolish old man who mistakes windmills for giants 

and shaving basins for helmets? 


